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Project Risks without SigmaFlow: Many failure modes are
associated with project life-cycle islands, lkeading to chasms
between phases in execution and deployment. Results deterio-
rate through the project life cycle, leading to significant failures
in sustaining project gains and replicating best practices.

910l S HA FAH L oS

SHAE BT £8S =

Mg L

No Data Integration

Project Execution

Web Deployment
Management Solutions

Shallaw insights. Extra work
(after-the-fact data entry.) Reports
only cover what was typed in,

QU e ZT2MA UA AtwE
YA EUCH O QI HEXOT TZHE ;qge =
LICL Ol 20 #AAQ ZEZL2 AHFHUAMe =
gee £~ USS —JUI°*LIE}

SigmaFlow's Best Practice Execution System reduces
project variability and eliminates chasms in the project
life cycle. Project data is propagated seamlessly into the
weel repository, eliminating after-the-fact redundant
typing and enabling deeper, more meaningful business
insights. SigmaFlow eliminates the chasms.

Project Execution
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Software Solutions
Deep insights, No extra typing,
but enterprise-level analysis
for all project data.

SEE 4 Y= HHE o
8% 4 e He MEE 4 U
HE a2 SO 20 F2 AR



ANSH 28
280] 28l AZto A™ X|SHOX| et Z2HE 82 Z|H0| & & §
SigmaFlow2| 7| OP|EIX= Z2 M|, B, KPI (Key Performances Indicators) & 22 Z st A
PE MSEULL 0|2 Soll M2 Z=2MAE O & &2l ¥ |AIE & YA guch
> FExt & &gl o™ ZEA 29 Aol tfet gEsls MAESHY EORAM, &7 54
ANHESES HEAY £ AUESE UL SZ SEAHE HEECEN Z2HL s8E 2
H ALt £ A ot Z2 M| £20] 28 AlZH AX XSEES gLt
> At SERE AL do A0l S & g oofe & JES 5t 2 =
SAM|A CHolo 22t FA| REA SH ESE 4 UE= sich
T2Me, SEXRE, 9, M 52 =4 U 2E A0l 210 0|l
22 ot BeE Yo U ZEAHa=

e HAIEE:
g & AES Sl Jge= MSELULH
Nzt 4 A Utk



A Z2HAZ Ao, WM, FEH U SX|5E=
AEishe molet ZRAS F3 Hel a2uE @
2510 T2 A~ NS oABH T}

Scorecards

& Dashboards Banchmarking

Muiti-Lavel
Valua Stream
Maps

Performance

Al U= ey Sustain
Maﬂ;:gent
Aol dut= da Z2AAN e USLUICH
8% Z2HAE SRSl M2e ZHAS e
_ catian R
@ TS0 U= 20| B8 glo| Hots & b Adopt. Improve  {
SHiA 2& dIZ=UAIE 86l I 2 =X
Project

Zo| SHLILICL 0] 20| A0 LIIUs Sa2 m;om“ fion
ZI2ML el &S0l gs53E Zi% /
AHEHR 2ot OIRODIE BUCH TfRE L o
sFHs2 AAFH EIe 2E P—Péi%
2elotAl RSt MetM MEY Xs5d RAIE
ItsotHl otAl 2L
OHlE2 SigmaFlow Z=2AM|A S& e &FMUYT

J&

Ulllln.'l'-l;l:';.; [0 L-.'.:.;.-\ Eest Practice SigmaFlow

& scattered I|'|I0||!!.1[|r: n Templates Tonlkit

I Replicate proven projects and processes

Asels Process Maps To-Be Process Maps Communicate Measure
(Curmrent) [Improsed] and Collaborate and Control
4 '

Proposed changes

IZHA Fo| (Z2AHL THE)

SigmaFlow & &&06I0 &1, SUH0IH S8H2=2 F2 AY Z2AAE &F, do| Y mjagt
£ YsuUt s "EHI/\ HEES MEISIE RIS W8S AMEGHEA| 2Hol| SigmaFlow S
%90}01 ZZ2NL Satg flet 2Fe| ZeiEg e & ASsU L

Z2HA M

SigmaFlow £ &&50] 2AHE T7E 20| ARE SRELEMN Zufo| Uztds SHAAIZLLCL
el i)t Y= S|ALOIA SigmaFlow OIA H|=25t= =&t =6ty ASsL L
SigmaFlow &=7E0| Z2XE cycle time 2t @7 U U|gE84E 2 ZUE INRee=E
Yo SRS



Z2HA JHEY

Z2AIA WM OIUMEIE HBo| SHAEE oAl ZRAIAS0 ASHOR Mo
ABEI=I} YUCE SigmaFlow = ZHASO HSIE Heloln ZF Hot AN 4B A
& e =PE MBHORM IbE 52 MYES ety Ysuch

RSEQl IT2H|A Aot
T2HA A OJUMEIES
g opleiMeE ke Z
Jlse o E2 Ay =7

o It AlZHol AA A|SHOIA 2™ AIHELICE SigmaFlow 2
H2E S0P ofsuUtE Z2AM|A, 32, KPl &, 0|H Zot
ZZAIA0 Ciet Al{E 2l0| gL Ch.

L E0 i ru
rgl' rgl'

10



. Hlo]= HOIE HIF WL

(Phase-Gate Product Development)

Z| 09 52 Hdutstag Yot Alsd &7
£~
Oingoing
@ @ "% [Review
- I
MZ2] Hol= HOIE s SHI=EA ddot= 240] J|2le] EREE doty It £2 J|slE
EANSte SEE =0l A WHYLICL 2L} StageGate 2f 22 YYHSS A H2
MEES Hel HIIoHK = 2610 LE SHES K|¥APP|E JAFC T2 M|ATF & Bl
Ho|= HOIEZ 2HIEN &8ee=2M 1 SZ2! XI0jE2 S Utk
OtM T] 2|E2] 2005 A Innovation Excellence Study S =6l & AMAM0| =2 F|A 25%2t

HE MOl WiE SIA 26% 240l AIAIE O R2KEe] Aol
0:|I\I\I_JL‘|E|--

H|O|= HO|E JHetof| CHBt SigmaFlow F2H

2] 1,200%0| OIEEPL Z10|

s =2

el RUER EE | RUSHEE2 242 dgsHE SFAP|e Al Z2HE9 F0|d
U dEE JIPe 2 ol ZEHEQS| )| U =& Hotz U
2 0|0, s8== JI2=0 A =&

=0 W QA W | 2t WA HdE D AR 7= ZQAEES ELD sHiE)

2f5} 50| #of ERst HdE2E ASE

AOIE 018 F5 AHY | Z2HET (UE ASAIE & AUXNSC=ZMH, AHOIE DIEs0l A

o HH OIS 2OoHHT| flolf OFF 28 AlZE 2lolot= 218 SAIE

Z2ML BHsd 2o | S0 RS2 olioF Sk=AlE Oloffoll A0 (LA JAIAEE0] L

st HAI=EXIE 2D QJ| R0 LRAES =X|HU Tlcts ATt &N
=

A5 ZZHE A 2 AR ot MYAHANA = X0t O|Ee| AHE
0] =2 &2 dYE d 2 AUS. 2 A AYSU2 Z=HE
12 Sot &8 2= Iigs IA|l £E0A FeloiA 270t US.
ZZHE [US ZJL TOAl BESD| #ioll dUlSl= AlZto] Z|aatE

=0 8540l UE & | 278 AZI0] SR g5 RQIQ A2, 5W 51t 22 AldES ofE

%ot el NEN 2 £ s 8EHs g2 & AN S UHE0| 253
2o ALH 20 HFN A BlE & 917| w20l sial molz= A
0| Z2AIL0 o SHIE & YSBME o3xsl SH Jlslel U=
s 558 £ US

El HILFAHOIM st | 2 LQAISH0| AMETH B IME KI=OZ UI=0] WO AIS ¥

) ME BH=0{0F ol= REE I £+ AS ¥O ottt 7L FA9
HPE KD Yot Aol & PAE Z2NE noss w@gs
& 8.

LEELQ 2 Adzie 75 SEE DH6D| St Arel Fubs 2Megisiol st
DE N ol HA FESIE ALS 0

11




. 3o & 22| (Supply Chain Quality Management): FMEA
(Failure Mode and Effects Analysis) =S=AF 22| &

ARPHO| F0t T4 oMol B WS BIAESE
SIADE iRl Boto 012 SlelulE Fetft=Rl| O
o oAl SHUIl BIRSO| FAHE 0149 OFHS
g 2| 4 WIS AN

SigmaFlow= 0| FMEA £ZERI0| SMES AT} o e
0 SSAt SEES AP JIRIES M—I Ol&+=0] Al + H1+—1—
Z0 MU0l EH2 FI| ol 20| 2 4 A=E o .
&L \
Audit Plan = -
SigmaFlow2| FMEA AZEY0{J} FMEAZ Aldisl=0| X2
ol E22 oW F=op Control Plan

=
=

=
o =
=

SigmaFlow2| FMEA =712 1AH0| 2Tt £2 A /\‘u_} dus Sttt FMEA AIH
‘2Ho| FMEAS} H15H0] A|@iShs 2= gam S 9/0f FMEAS ABsh=r| LRs
A&HE HMlsole 0l =ck2 AlEel Coach™) }5@.401 A& LCH.

oII

FMEA H25SS

SigmaFlow’2] FMEA A~ZEQJ0{= 112Ho| A A2 &=ot0] ZUe] SHE HE & UES
HEHO|UME 20 et 28 & As RSS2 MSELTL

<
B
>
o
0
ﬂJl‘l"

REMlet AE: DAL LIZ0| SEEHLE DAL S8 AtHolLE OfZElAI01M0 Dlel SE
SN SN 2 Al k= &S00 Tigt AtAje dEsS HI SEY IE}

Ri=: Mol 2], 018 otd, SZ HE3, &32| g S5 olsfe & ALS olk= Ats
= g

IZ2HE 22| &7 A2 UF dFgE, 3 ¥ 2iE s2 ¢ £+ W disyth o] 2
2

Ats zgk taz 8 ods o doM 285= Insights™ J|Y 22| SFM0| Ase=
AAELI L

Oi~3 §ol Helghl &80 sed 8 Az 2e] £F049| IS eRotiA dis &E6HY,
255104, RAIRLICL SigmaFlow 2| FMEA AZEQ0{o] &2 Satd0| DAL s3g
BiOISEY HuUE erefAlZiCH= Zd0] DZ8S9] EItL|CH

Do you manage multiple FMEA’s?

P EZI Ty

Make it easy with SigmaFlow's Enterprise FMEA!
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SRl 2ok ZAN 22E AIZFS AlttolH “0ls d30olA| 28t ZAPE 100
£ Mt SALS] A0 $600,0002] U|2= Z=ciol= Aol =ICH”

.

—
Workflow Blended Learning
emphasizes APPLICATION!

Your Tools,

Training and Learn as you work.
Methods
e RoRGE oy
= = Y E [ — @
] » \
= < q - &
SigmaFlow Coach Combine modules Execute projects Portfolio Management

organizes Process to create Workflow with Instant for Business
Workflow Blended Learning Expertise Intelligence

SigmaFlow Tools,
Training & Methods
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6. MANE Z=HE =H| (Systematic Project

Replication)

Zao U822 d5 AtHIE ASSTH
Easy | All Replications (., o
- - - Lean or Six Sigma
tE #RUME Y ®2 RO € KR
T2HESE Ak ol d3%e2 d4edt ¥
z2HES BHoks 2T, £
Six Sigma
Projects
Hard !
L High
J8uU sHPDE 412 Z4e ofduLh...... |r|1pa|;t
SH Y 2= 43 0l A Atet
“R2PDF OKE 20| | SUS 2HIS WY TS | YHES Y divE | UYES 9 uire
OflCieh= &R0 | Yoz & 20| SH Z2HEE9| | 22 A2sicle AMMEH
CHet Mg ES5HE WSS OAl | 25U 2@
OEES Fofg
ZJ| 280 ot 250 | A Z2AEN )| | 2| Z2HES =A| o | AdS #Z51501
TZ2HE  M7F W20 | Z2HE o5 AR 22 | £ US Heg | 525t Ple=ge]
LXK 2 A EAMEIE0] UK S NfAE  ZEole=s
St
=) Z=HE J|S0IM | SASHAl R0 Wet | “AAR Sk 20 O | Z=2HE Zis YYE
H2E 2 4+ 98 Z2HES 2| | ol 2R&HE, =] A A=
T2HEQ| A | Z2HEZS O[aiak| | &3t AlNH” 22
AZEL U2 2dIBH| ol 2H|EF RIPA|
29| JIA] e Al

T2HE SR WY

0ic] ROIM LMSk= RAIRH Z2HAE IHICUAME P2stE SAl dHES KL UX

2 A2 2 =¥2 2Iet Ul 129 U882 AESHME FE, 2H 0" 55,

J|Et BIHE 2|23 S0M O HE HesdE ZEULL

EHs =) ZZHEOQ| shQIL|CH Typical Replicated

=7 T2 M E T} e EI= it Project Costs & Savings Project Costs & Savings

2 TSRS EE OSSN oo peeen | CHE9ES CE

ool Zad ws RISV o pr— -

ABHE|K]  OFOFTIL mlel=g| & : -

TEEN HROLL  MRR0 8 oo oo R R

SRl M2s

SelH0 A e SAS SSE -, g e R

R e NI ] - [ T

Z2HE ALY UAE S o g peesmm——— < 2 projectSwinge

M=ol ol =AMSsO0 MY » : ) )

O,lj’\gllllf | =0l &2« Savings 6 Projects Savings Same Benefit

M= Cost 6 Projects  Cost < Half the Cost
- Tim Proj Tim Half the Tim

HAE ZE|A 2RH= ZASoAH ime 6 Projects ime < Half the Time

2| ZEHEEZS i =Y HeES TotaliROI 2X TotaliROI 12X

MEcs go=H STE £FH JIRIE odstl ddsty =7| JHdol 20 AASS

SOIBtLIC.
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7. }skat (Corporate Performance Improvement)

HAE TolE|~ @Zsl, 7Y HUKNESS LS50S
Moo HHUAS BAAZLUCE S | S

e Manager

Project

Management £ Campliance

Governance Module

LR Enterprise Risk and
-/‘\_l_g_ %g il Compliance
= = = AN Procedure.
DE 240| FHRH|D 20| SHHN YW MPHE & mu
Management
ol |C/
/J\ = | I- Project Process
Management Management
Praject
_ Replication
S
L
— = = = Projec
BES MIoi JbE ZAsoR @ 4 Us U o=s e
EFQE}\H _7_§_|_Tl_9| g-l—l'% CEI-/(\;Iol.E% EI-L' [_:l. & Dashboards
Corporate Performance Improvement
SO
e8d
=

FIDIRDIL gl Z2HE HIE AIJfoll dadE SUAIA I H2 d18S EdELth

SigmeFlow ©| A3} B S2Me TS 3 I Ze oM EED Sge i 2198
ABES HZBUITE HHUA, 2239 F4, TRHA H2lQ T2HE Bl

Hople A3, ZeAls, TRHE st BNE 2 NE S HEshl Bu 4
on o 2D HWe A SEES 98 4 YsUt

Hose Y =70 X Aol SH2 S YRS 20 ¢1, 20 2NN, 2Ci
Fexo= ¥ 4 i YU

T2HE 2

Heps ZeMES ©F MF, g, 4%, Y, 4 UE, Uz, 52 oE 9 SAE 4
JETe

HE & S0l online 2} offine =7 st HZal, ASTEE U X5l Ao 2M E2

z2Heg %QLI C.

ZSHE SRS Sl A
4 ABUCL IS A

I2HE ZEZEZQ 24 ¥ BIE 8ot 4y 01I/\1L* HASOHH @ DIt Z2HE
=XUR| A|AEHIN KR2 xﬁ-’—'o}ZI 1245} A| a;q UOUME Z=HEO| & A U SAl
AZtHo=z stolst 4 Q5T SigmaFlow HiA3 & ‘_IEI_HE mrlo| Al~"of AMEE wotct
AtAleh <& ’Skd?r AEos MEYUCL MPH 22 T2HE s, Al 22 HY SOl
s85d A SEEHAU MZSHH 24EUT,

Ja ZEHE AR 21 Jlsg JlY elAaast SAEd 2% 2UM, J1Y diR2EZ e
(FMEA) =30A, ERP Shop Floor Control 2=ito| S&s #lot J|Y SAHAZ HE S
ZEEU L

Yy &= 28
T2HE QA K}

Jbi

de gdAIZL L
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HAE ZE|A QEle o1ZE 28, MMM £, XE S} 8 Z2As, Hil, TRHEO
A M3 DH2 9Ist THUYS MZBUCL WEI PEE HAS0| ot RRUAM o222
4D USAIS Dl2| BHOHH0 2BHO2 UEYS 4 YSS ohFLIC

S8 MM E2E 49 Jfo] ZE M HBE0] cyde time I 2F U HEBHS Hols
do= solsigion, o Fe AUS JbHeb dE eelaul Ewt
Z2Als BN, ZRHE 22, S, AZH0IM, 6 A0 Alle!l S22 S2 ZEEUL,

ZSHE M2 SPE IZRHE ML HRUNOMS FAUL. =SS Ane
AUIOIESH= AR S0 25t B HBots YPSS H2S ASoIH, T2HE A,
OlAh, IS4 AIOLE SHZIS SOl ThSH AEf ZDAIS email 2 2HLIC,

A 2
E2 T2AIAE Ol WM, AlZtet o BEB,

A~TOPIEY YAREE T2, SHRE, AE, el 52 TH0| Us DE ARE0 21
OloEt 4 UET MTEOM ML T2AI~ LMY XSHS ST, B2 ek
2512 A0 AP TRAAR ASSEHLL ZRHE =& ATOPISS ERP MR ARES
2Asi AECR EE 4 Y= MY TRMEES =51, 282 FH,

SMEQ(ERE)E HlLehE Insights 2] H8|0|E ZE&EQIL|CH.

ZeNA NZSHe ZEO| HBEN Z2AHA 22 MY HAS0| Z2HL IHSSS O
ZO|GHoI ZRAIA AS0 Mot T2AAS SHAE HPS 4% S8E 4 U EUC

Al SEAE A2He Hib Xzo Az ZAo Uist H2E AHSold H2IF Z2A|A
ol ehyt =M &=FAAM Al AlZetElES ofELICEL el 2F= "5 & J0{0f
2oi01JIE H|Z2A U 4 QU= AMAlDt ZRZE SH= KPI(Key Performance Indicators)S
SHEoZM e £ Ql=E 248 L0 IS

SigmaFlow 2| C2kst Z2A|A MM EPES ER510] Z2HAS SAAZLCE IR 24
XSS U, Z2HA A2 0|M, FMEA S.

J Sy

HHUA, 2|3 U &4
ZEo| 2|3, T2A|A U ZZHEE XMo| =X U MIIEH LY.

A F2 2ele S0l o' xEH 29 2R tigh 8Esls Yot 302AM, =7,
SdXiE S0l FE 4 M iSUCL B2 SEXNEESE TEE=H Z=2HL s8eE P
Atket & Jsutt

Compliance(x’\ BE2 ZZAHL Co|o{2Eh, glaTet SH| HESL, A AE, M A=
= Z4 PIAME RASHOZ MASIo2N 2ME URE Z0IEUCH hsight™
MNP 29 7|6 SHEot0{ A ZAL OJHIE, &4 S8 MF U A<t S

de ZARGH! Efdde Folgudh ol SAZee 2ilkds
dix|0f2 ot ddot=dl &8 & AsU L

HXI Z2 ZAL T, EXae] Y AN LHE e s TZHEEJE EUC SigmaFlow

H o

ANL”IE &E6101 compliance(E)7F Lot Y7 Z2AM|A0 Al=st==5 gLt
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2l Y= (Quality Certification): 22 2=2|X|, ISO 9000 =
._E (Safety): DuPont STOP, HAZOP, Milliken =
Olg Y& (Medical Certification): JCAHO, MAGNET &
TZHE 22| (Project Management): PMBOK, PRINCE2, TenStep
Ho|= AHOIE JHY (Phase-Gate Development): CMMI, SDLC, Stage-Gate S
M} gkab (Performance Improvement): SCOR, 2l 6 A0} &
J|Et 100004 JHe| AR} J[8t YHE S
STEP1 STEP2 STEP 3
Draw your Project Roadmap Add references and tools Distribute roadmaps to team members
PROJECT ROADMAP
PROJECT ROADMAP PROJECT ROADMAP N —
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— 0 10as
l — I Py

[=] [=] oo Q o
O U

o YWHES sI610F SH=A2 U

HlL =2 2O

= olf
2 Alglist 4~ glood o|0|J} &L

ZIA compliance(E%) 2=
AL HF..... TR Z2TU0MC AdIZ2FH Zefsl= YAad Haes U39
L0l tet XA[Hs <o) {gHl ehsU L

> A AI S

ol
FO

= P QU0 Eoll el H&st AHES| U
2 9 TPE 2CU AR HLGK Of =2 MAMD AIBEE B9
He MINSH0] 2 E0| on-linet off-linediIAM O =& MAH

> 71wLIHIOIMJ4 IAUEg T2HE ZEZDQ XMEAR Als ME U e
> UYL X=E JKsoHA sk ‘_IEE!E TEZ2Q e
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